CASE
STUDY
Increasing production capacity
by full automation of the
transportation process of tea bins.

MANUFACTURER'S
CHALLENGES
With growing demand in Europe, R. Twining and Company
Sp. z o.o facility in Swarzędz increases production capacity every
year. The launch of new production lines forced relocation of
the packaging machines and, as a consequence, automation
of the supply and collection of the staple (tea). The existing
forklift transport system would pose too much risk for
production process continuity as well as work safety.

COMPANY
R. Twining and Company Sp. z o.o
INDUSTRY / PRODUCT
FMCG / FOOD
DEDICATED SOLUTION
BIN TRANSPORTATION SYSTEM

SOLUTION
APPLIED
AUTOMATED BIN DISTRIBUTION LINE INTEGRATED
WITH THE EXISTING CONTROL SYSTEM.
The task was awarded to Europa Systems, which
designed, manufactured and implemented a system
of tea bins distribution to the packaging machines.
The system facilitates automated transportation of ﬁlled
and empty bins at the upper level “1” (mezzanine ﬂoor),
where a bin is docked and it then releases its staple
to the lower level "0" with packing machinery.
The entire system comprises of an array of chain
conveyors, roll-chain conveyors, turntables, automated
pallets transfers and lifting system that docks the bins
in the sockets of the staple release. The control system
of the entire installation has been integrated with the
customer's control system.

BENEFITS
SAVINGS
Thanks to an automated solution delivering bins
of various tea blends to the packaging machines drop
points , a ﬂeet of forklifts was dismissed along with
its operating costs.
SAFETY
The applied solution ensures production continuity while
maintaining work safety. The system provides an automated
distribution of ﬁlled and empty bins within conﬁned
logistic space available for this process.
MONITORING
The system features barcode scanners and an automated
weighing system that control and track moving products
during the distribution process, as well as a system that
records and controls staple level in the bins. The control
system facilitates data exchange between PLC controller
and Sharepoint service at a ﬁxed network location,
enabling integration and data exchange with
the customer's control system.

MORE INFORMATION:
EUROPA SYSTEMS
Żabów 76B, 74-200 Pyrzyce, Poland
T +48 91 579 03 50, F +48 91 579 03 51
sales@europasystems.com
www.europasystems.com

„

One of the main criteria for selecting a
supplier was designing a compact solution
for automated bin distribution.
The other key decision-making factor was
the time schedule and quick delivery.
While selecting Europa Systems we had the
conﬁdence that we choose a partner with
extensive experience in designing and
implementing Turn-Key Solutions.”
Wojciech Goszka
International Engineering Manager,
TWININGS

